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30 July 2015 

 

WOF RATIONALIZATION UPDATE  

 

Dear Working on Fire Partner, 

 

Over the past few years, our organisations have worked well together, which has attributed to the 

success of Working on Fire and seen many of our participants successfully enter into gainful 

employment in partner organisations. 

 

Extended Public Work Programmes (EPWP) are governed by the Ministerial Determination. The 

cornerstone of this Determination is that participant’s working days are fixed at 230 days per annum and 

capped at 40 hours per week.  Furthermore under the Ministerial Determination participants do not 

qualify for overtime. In the interest of providing a service, WoF worked up to work 55 hours a week 

during fire season, which pushed our total days per annum to 276. This is in contravention of the EPWP 

guideline.  WoF is legally oblidated to comply.  

 

We have discussed the matter with the Department of Environmental Affairs (DEA) who agreed and 

provided WoF with dispensation to employ participants for 250 days inclusive of 15 days leave. In order 

to remain compliant we need as matter of urgency to revert to 250 working days, fixed days per month 

for the benefit of the participants.  

 

The following outcomes will therefore come into immediate effect, namely: 

 We are obligated in law, to adjust working hours/days  

 All participants will work for 250 days per annum, fixed at 21 days per month; 

 Leave – 15 days are paid for and is included in the 250 days; 

 All overtime and standby utilising Government funding is discontinued 

 Flexible commencement times may be structured within the 06:00 to 18:00 window in a Monday 

to Friday cycle, remaining within the 40 hour work week allocation.  
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 User pay principle will apply for any utilisation beyond the 40 hour a week cycle. Benefits derived 

will revert to the participants in its entirety as it is outside of the Determination ambit 

 Prior planning and arrangements need to be agreed and confirmed with the respective provincial 

management.  

 Dispatch protocols in terms of team utilisation need to be observed 

 Amendments to the Memorandum of Agreement is therefore required. This matter will be 

addressed in a separate letter, dated 30 July 2015 under the heading “Memorandum of 

Agreement – Annexure 3”  

 

The General Manager is duly mandated to establish an agreement that suits your operational 

requirements. 

 

Further to the above, a meeting was held with Government to establish a way forward considering the 

impact of the above and consider mitigating factors.  It was therefore agreed that the following 

interventions will receive urgent intervention, namely: 

 Ministerial determination will be reviewed with a view of amending the relevant sections 

pertaining to WoF EPWP classification as well as the working hour allocation. 

 Essential and relevant Government Departments will engage to actively participate and conclude 

an all embracing strategy. This will ensure workable outcomes are achieved in the interest of our 

Industry at large and benefit to society  

 Employment contracts for our participants will be aligned to EPWP as well as cater for weekend 

consideration as a normal work day 

 We will continue in our endeavours to actively seek funding to address the current budget 

shortfall.  

 

I thank you for your ongoing support and cooperation. 

 

Yours sincerely 

 

Llewellyn Pillay 

Managing Director: Working on Fire 


